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Strengths

Adoption inthe Open Web
Platform support
Interoperability

RF

Developer community
Universality

Distributed architecture

Weaknesses

Gap to native
Developertools
Performance
Resourcesto getto REC
Testing

Opportunities

New features

WebRTC

Payment/Wallet APIs

Social standards

Privacy

Hundreds of new ideas
New industries that leverage the
platform

Improve agility
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Threats

Native apps don't interoperate

Walled gardens

Complexity makes innovation hard
Security

Privacy

Governmentincursion into standards
setting
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